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AGREED ASSESSMENT PLAN

Candidate's Name:

Assessor's Name:

Standard Title:

Introductory studies for Project Managers.

EVENT

DATE, TIME AND LOCATION

RESOURCES REQUIRED

EVIDENCE TO BE
GENERATED

Attend Training

Training material, equipment as specified

Attendance Register

Complete formative assessment

Formative workbook

Completed formative workbook

Complete summative

assessment

Summative workbook

Completed knowledge

guestionnaire

Signature of Candidate:

Date:

Signature of Assessor:

PROPERTY OF WWW.ETQAASSIST.CO.ZA — COPYING OR REPRODUCING WILL LEAD TO PROSECUTION

3




PROPERTY OF WWW.ETQAASSIST.CO.ZA — COPYING OR REPRODUCING WILL LEAD
TO PROSECUTION

Answer the following questions;

Question 1 (KT0101)

List and most common career choices of project management course [10]

Question 2 (KT0102)

State and explain skills required for a project manager?
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Question 3 (KT0103)
3. State Three Types of Project Management Structures
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Question 5 (KT0201)
I.  Define Project management framework

II.  What are the basic elements of project management frame work?

Question 6 (KT0202)
I.  What is project management?[1]
II.  What is the name of a person responsible for managing a project [1]
lll.  State the responsibilities of a project manager [5]

PROPERTY OF WWW.ETQAASSIST.CO.ZA — COPYING OR REPRODUCING WILL LEAD
TO PROSECUTION
6



PROPERTY OF WWW.ETQAASSIST.CO.ZA — COPYING OR REPRODUCING WILL LEAD
TO PROSECUTION

PROPERTY OF WWW.ETQAASSIST.CO.ZA — COPYING OR REPRODUCING WILL LEAD
TO PROSECUTION
7



PROPERTY OF WWW.ETQAASSIST.CO.ZA — COPYING OR REPRODUCING WILL LEAD
TO PROSECUTION

Question 7 (KT0205)
What is the role of a project manager [8]

Question 8 (KT0206)
How does unanticipated Environmental Changes affects a project
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Question 9 (KT0207)

State and explain five phases of project management.[25]

Question 10 ( KT0208)

I.  Define Stakeholders: [1]

[I.  What is the focus of project governance? [5]
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Question 11 (KT0403)

The consumer protection act and the Bill of Rights allow consumer certain rights. You are required to

state and explain any 5 consumer rights.[1]

Question 12 (KT0406)

Explain the term managing stakeholder expectations [4]
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